
Town of Middlebury 

Economic Health Committee 

Minutes of Meeting  

February 14, 2019 

 

 

Present:  Fred Kenney, Mary Cullinane, Becky Dayton, Farhad Khan, John Freidin, Karen Duguay, Scott 

Gemignani and Steve Boyce.  Absent: Ben Calvi and Mike Capra.    

Also present was Ex-officio member Jennifer Murray. 

 

Kenney called the meeting to order at 12:05 p.m. 

 

Minutes Approval 

 

The minutes of January 31, 2019 were approved with one amendment upon motion by Dayton, 

seconded by Cullinane. 

 

Lines 106-108:  Change wording to reflect that Duguay had said that before making recommendations 

we should check with Planning and Zoning to see if it’s possible. 

 

Citizen Comments – None 

 

SWOT Analysis 

 

Cullinane said the purpose of this meeting today was to come together as a group and go through this 

process to take the input the Committee has heard from other stakeholders and their own opinions, and 

list the strengths, weaknesses, opportunities and threats facing Middlebury in relation to economic 

development.  She said the way to think of these is that “strengths and weaknesses” are attributes of 

Middlebury as an entity, whereas “opportunities and threats” are external factors that could impact 

economic development.  

 

They began with “strengths” Middlebury has in respect to economic development.  Some of the items 

mentioned were: 

 Middlebury College presence 

 Strong entrepreneurial base  

 Craft beverage industry  

 Tourism (Middlebury College and craft beer) 

 Outdoor recreation 

 Cultural attractions 

 Agricultural variety 

 Local airport and train infrastructure 



 Good schools and public support 

 Strong professional and technical services (diverse economy) 

 Water Access 

 Socio-economic diversity 

 Shire town – regional hub 

 Social service agencies 

 Strong sense of community 

 “sense of place” 

 

These items were moved into various groups and refined during the SWOT process. 

 

The Committee moved on to “weaknesses”: 

 Shortage of housing and childcare 

o <$250,000 or comparable rental 

 Income disparity 

 Lack of resources to attract/retain highly skilled workers 

 Lack of resources to train and support workers 

 Lack of affordable, diverse retail 

 Perceived lack of parking 

 Lack of studies and quantitative data  

 

Director of Planning and Zoning Jen Murray spoke on what the Planning Commission was doing to 

support economic development with continued long-range planning of different commercial areas in 

town.   

 

The Committee will continue work on the SWOT analysis at the next meeting, and Kenney said it might 

take 3 meetings to complete it.  He also said he had followed up with Peggy Burns from Middlebury 

College,  and he’d like to have someone from the College and the Student Government Association 

come in and talk about how to attract the 2,500 college students to shop locally, so the Committee can 

make a recommendation to the Selectboard. 

 

The next meeting of the Economic Health Committee will be Thursday, February 28, 2019 at 12 noon in 

the Town Offices at 77 Main Street. 

 

Respectfully submitted, 

Beth Dow 

 


